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Executive Summary 
The High Value Agriculture Project in Hill and Mountain Areas (HVAP) is a six years project 
being implemented in nine Mid-Western districts namely Surkhet, Salyan, Jajarkot, Dailekh, 
Jumla, Kalikot, Dolpa, Humla, Mugu, and one Far-Western district Achham. Currently, the 

project is active in seven districts namely Surkhet, Salyan, Jajarkot, Dailekh, Jumla, Kalikot, 
and Achham served by three road corridors – Chhinchu-Jajarkot, Surkhet-Dailkeh, and 
Surkhet-Jumla. 
 
The project will contribute towards improving the livelihoods of the targeted group and 
improving market linkages and better access to finance in order to help reduce poverty and 

vulnerability in the hill and mountain areas of the Mid-Western Development Region.  
 
The project seeks to ensure that the rural poor, especially women and marginalised groups, 

are integrated in the high value agriculture and non-timber forest products/ medicinal and 
aromatic plants (NTFPs/MAPs) value chains and markets and have improved income, 
employment opportunities and ability to access the market according to demand.   
 

The project is being funded by IFAD and implemented by the MoAD in partnership with SNV 
and its partner Agro-Enterprise Centre of the Federation of Nepalese Chambers of Commerce 
and Industry (AEC/FNCCI).  
 
This knowledge management and communications strategy aims to provide HVAP with the 
framework and tools required for strategic knowledge management, communications, and 
outreach.  

 
Built up on the IFAD Knowledge Management Strategy, this strategy has four strategic 

components:  
 strengthening knowledge-sharing and learning processes;  
 developing more supportive knowledge-sharing and learning infrastructure;  
 fostering partnerships for broader knowledge-sharing, learning, and public awareness;  

 promoting knowledge-sharing and learning culture. 
 
 
This strategy:  

 identifies a limited number of knowledge themes, derived from HVAP Project 
Document and Working Papers, IFAD Strategic Framework, and IFAD Knowledge 
Management Strategy; 

 identifies the specific tools, instruments, and activities needed to improve learning and 
knowledge-sharing at HVAP;  

 builds on incrementally on HVAP’s existing processes and partnerships; 

 seeks to improve the visibility and awareness of HVAP among its stakeholders. 
 

 
The strategy will be implemented through a clear distribution of roles and responsibilities 

within HVAP in order to provide for efficiency and accountability.  
 
Within the scope of the mandate of MoAD, HVAP will strive to be a learning project. It will 
learn systematically and collectively from its implemented sub-projects and programmes, and 
from the experience of its partners, particularly poor rural people, in order to deliver high-
quality services and to enable its partners to find innovative ways to commercialise 

smallholder agriculture, and to use the knowledge acquired to foster pro-poor policy reforms. 
HVAP will share information and knowledge related to value chain development, inclusive 
business, gender and social inclusion, and institutional development and organisational 

strengthening in order to promote good practice, scale up, apply innovative technologies and 
influence policies. 
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Background  
Knowledge is the most important asset for organisations today. Knowledge management has 
become one of the most rapidly changing research and development fields in information 
systems, business management and development sector.  

 
The lessons from the experiences of the World Bank and other development agencies 
underscore the complexities, difficulties and pitfalls of knowledge management strategies 
for development. HVAP has taken these into careful account in preparing this communication 
and knowledge management strategy. It has consulted widely both within and outside the 
project; conducted an assessment of its current communications and knowledge situation; 

sought to gather, understand and apply the lessons learned from the efforts of other 
institutions; and sought to obtain and incorporate guidance from senior management at HVAP. 

 
To facilitate the effective management of knowledge and learning, communications and 
outreach, HVAP will focus efforts on the following key areas:   
 

 strengthening knowledge-sharing and learning processes;  

 developing more supportive knowledge-sharing and learning infrastructure;  
 fostering partnerships for broader knowledge-sharing, learning, and public awareness;  
 promoting knowledge-sharing and learning culture. 

  
It is expected that the project will contribute knowledge and learning in the following key 
areas: 
 

 Linking farmers to markets and associated activities 

 Private sector successes and failures 
 Value chain constraints faced both by farmers and the marketing system 
 Linking small farmers to export, organic and fair trade markets 
 Experiences relating to the development of specific pro-poor high value commodities 

 

 

 
 
Figure 1 HVAP Knowledge Management & Communications Strategy components and 
learning key areas 
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Communications is the way to change people’s knowledge and attitude and hence their 
behaviour.  The strategy involves specifying a set of coordinated messages, activities and tools 
in order to achieve clearly-defined and measurable communication objectives which have to do 
with changing people’s knowledge, attitudes and hence their behaviour (the actions they 

take).  
 
HVAP will use strategic communications and outreach to:  

 influence stakeholders and create enabling environment to achieve project goals 
 magnify the impact of project and results (for example, sharing results or good 

practice, or linking policy and practice) 
 raise the profile and visibility of HVAP  

 

Rationale 
Knowledge management has tended to remain an abstract concept, which in the past has 
been afforded limited priority and resourcing. In the context of development projects, the 
failure to capture and transfer project knowledge (which is usually buried in unread reports, 
irrelevant and unused data, and ineffective filing systems, or is lost because of the frequent 

turnover of project staff) increases the risk of reinventing the wheel, wasting valuable human 
and financial resources that could be invested in more productive activities, and compromising 
project performance. Applying KM in development projects minimises these risks, as lessons 
are transferred from one project to another, transfer of knowledge between stakeholders is 
improved, human and financial resources are better managed. 
 
Moreover, the limitations of project M&E systems hamper knowledge management, replication 

and upscaling of success, and evidence based policy impact. To address this, the HVAP project 

design attempts to reorient M&E in a simplified manner towards outcome, impact and learning. 
Thus, it seeks to capture and build upon knowledge gained from project M&E system and from 
experience within project with respect to the commercialisation of agriculture, value chain 
development, and inclusive business among others.  
 

Likewise, complex environments require carefully considered communications. HVAP will use 
strategically planned communications to ensure that the type of communication selected is 
appropriate to affect the desired audience(s), to support the achievement of the 
communications objectives, and to achieve the project goals.  
 
HVAP will, however, require better institutional incentives for learning, enhanced integration 
and horizontal linkages within the project, greater investment in carefully targeted networks 

and, most centrally, improved efforts to “embed learning” in all of its activities from strategy 
to post-project evaluations. To achieve these objectives and to be able to track and measure 

its progress towards them, HVAP needs an overall guiding framework. That is the aim of this 
knowledge management and communications strategy. 
 

Objectives of the strategy 
The knowledge management and communications strategy will guide HVAP in  

(i) improving project performance and results through enhanced learning, knowledge sharing 
and communications; and  
(ii) using communications more strategically and systematically to reach and engage different 
stakeholders and potential partners at the national, regional and district levels, to better fulfil 
HVAP’s goals and objectives.  
 

Two main concepts 
The HVAP knowledge management and communications strategy is based on two existing 
dimensions and ways of looking at knowledge management and learning which will serve as 
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an input for developing the knowledge and learning agenda. The first one basically propagates 
a value chain approach to knowledge and emphasises the strong connection between 
monitoring and evaluation, knowledge and communication and that there is a lot to be gained 
by explicitly linking and integrating these. The second dimension stresses a systems approach 

to knowledge. Both dimensions are briefly presented below.  
 
IFAD knowledge value chain concept 
 
IFAD has developed a model on how the monitoring and evaluation system can be linked to 
knowledge management and contribute to the achievement of better results and impact. The 
knowledge value chain approach is in the two pictures below. 

 
Figure 2 Knowledge value chain concept 

 

  
 
Figure 3 Knowledge value chain pyramid 
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SNV innovative system concept 
 
In a recent SNV publication on private sector lead innovative approaches in Ethiopia , the 
innovative system approach was highlighted. This approach basically acknowledges that value 

chains and value chain interventions are complex systems with many actors and interactions 
between these actors. If applied to knowledge and learning as an organising principle, 
interventions are not linear but more interactive, learning oriented and adaptive. Knowledge 
development and learning takes place in various formal and informal ways. This is illustrated 
in the picture below. 
 
Figure 3 The innovation system 

 

 
 

Target audience 
HVAP works with a number of partners to implement its activities at field level. The main users 
and stakeholders who would apply and use this strategy for project implementation related 
issues and activities are:  
 

 Individual farmers, farmer groups, cooperatives, marginalised groups  
 Private sector (Agribusinesses) including individual traders  
 Local partner NGOs 
 Implementing partners (SNV, AEC) 
 Other implementing partners and development partners 
 Ministries (Ministry of Agricultural Development, Ministry of Forests and Soil 

Conservation) 

 Government line agencies (DADO, DFO, DLSO) 
 VCD/Market based projects (RISMFP, HIMALI, PACT, CADP) 
 IFAD (IFAD Nepal Country Office, IFAD Headquarters) 
 IFAD institutional partners (World Bank, ADB, FAO) 
 IFAD funded projects in Nepal (WUPAP, LFLP, PAF, ISFP) 
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Strengthening knowledge-sharing and learning processes 
Four major knowledge-sharing and learning processes will be strengthened to improve results 
generated through activities implemented by HVAP.  

Linking knowledge management to M&E 

To ensure that knowledge management is evidence-based, KM will be directly linked to the 

M&E system at the project component and activity levels. For instance, efforts will be made 
that a blog or success story developed will be informed by the information gathered through 
the established M&E systems. 
 
Through M&E and supervision, implementation support and mid-term reviews, the lessons 
learned at the local level will be directly used to improve the effectiveness of the project and 

further distilled and fed into the IFAD regional and thematic networks and the Rural Poverty 

Portal. 
 
HVAP will draw its knowledge from traditional knowledge and practices that are largely 
prevalent in tacit form among its project beneficiaries especially the small holder farmers, 
women, Dalit and other geographically and socially marginalised groups. HVAP will attempt to 
capture these knowledge through activities such as M&E visits, farmer field visits, knowledge 

exchange fairs, etc., validate them with the scientific communities and make the results 
explicit in the form of handbook of best practices, documentaries and interviews for wider 
dissemination among farmer communities, and for wider dissemination among other 
stakeholders. 

Strengthening linkages with regional and thematic networks 

Linkages with the IFAD regional and thematic networks will be strengthened. The networks will 
provide a foundation for learning, for then measurement and evaluation of the knowledge 
value and potential of the networks, and for informed judgements on future replications. 

The project knowledge will feed into IFAD’s body of knowledge through its Rural Poverty Portal 
and through that to the two thematic networks of IFAD at the headquarter level.  
 
At the national level currently there is a Community of Practice of value chain development 
practitioners. SNV is an active member of this CoP along with other development partners 
such as ICIMOD, Practical Action and IDE. HVAP knowledge acquisition as well as good 
practice sharing will be linked to this CoP at the national level. 

 
At the regional and international level, the project knowledge will also feed into and gain from 
SNV’s body of knowledge through the Agriculture and Forestry Programmes (AFP) Asia 
Network and AFP Corporate Knowledge Network. SNV uses the market led inclusive business 

and value chain development approaches applied in 12 projects across Asia alone with 
numerous commodity value chains. Linking to SNV networks and sharing HVAP knowledge 

through SNV adopted processes as SNV Practice Briefs will allow further distilling of HVAP 
knowledge for wider application among SNV countries, linking to international centres of 
excellence on different thematic areas and for use in international policy dialogue. 
 
HVAP will initiate establishment of and hosting of thematic groups on food security, climate 
smart agriculture and subsistence to commercial agriculture. These thematic groups will draw 
members from development practitioners, agencies, different donors funded projects in 

Agriculture and Forestry in Nepal such as CADP, PACT, WUPAP, LLFP, policy makers (MoAD, 
MoIC, NPC, MoFSC among others), scientific community comprising of scientists and 
academicians such as NARC, Tribhuvan University, Purbanchal University, Kathmandu 
University and market actors represented by the AEC/FNCCI. The aim of the thematic group 

will be to bring out relevant policy issues from practices of HVAP (based on field experiences 
and lessons learnt) and elsewhere both from technical as well as market perspectives, validate 
with scientific communities and feed into national policy development process.  
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Participating in and organising knowledge-sharing and learning events 

HVAP will organise workshops (including policy seminars and round table conferences) at 
district, sub national (project area level) as well as the national level. The outcomes will be 
systematically recorded and shared among project staff, stakeholders and wider audience web 
based portals such as HVAP website, SNV intranet, IFAD portals and used for policy 

recommendations. Likewise, HVAP will also participate in similar events organised by others. 
HVAP staff will participate and organise learning events on specific themes relevant to the 
project such as inclusive business, value chain development, gender mainstreaming, and 
climate smart agriculture. 

Producing knowledge products 

HVAP will adopt a coherent approach to publications. It will contribute to SNV’s practice briefs, 

IFAD’s learning notes and thematic study series, cases for MoAD’s and AEC’s newsletters as 
well as for web publications.  

 
Project annual report, project booklet, project fact sheet, value chain fact sheets, technical 
briefs, farmer manuals and guidelines, success story booklet, etc., will be published as the 
project progresses.  

Developing more supportive knowledge-sharing and learning 
infrastructure 
HVAP will put in place a more supportive infrastructure to achieve its knowledge management 
objectives.  

Organising events to promote learning and sharing 

In addition to the use of information technology, events will be supported that encourage face 
to face learning and knowledge sharing. Moreover, events that are a part of the ongoing 
programme will also be utilised to promote knowledge management. 
 
HVAP will actively participate in the Learning Routes Programme introduced by IFAD with 

support of PROCASUR and will organise similar events in its working area.  
 
HVAP will build up on the Market Information System piloted and implemented by AEC in 
partnership with Practical Action. HVAP will further look into the sustainability aspect of it.   

Establishing linkage with existing IT platforms 

HVAP aims to strengthen learning and sharing processes by using the existing information 

technology platforms such as IFADAsia, KM4Dev, SNV Intranet and Rural Poverty portals. To 
support the learning infrastructure, HVAP will link project website to the IFADAsia, and 

stakeholders’ websites. HVAP will also impart relevant training to facilitate KM processes.  

Promoting use of other IT tools 

HVAP will promote the use of information technology platforms including internet (emails, 
websites, e-newsletters, e-discussions, blogs, wikis and networks), MIS database and other 
software at PMU and Liaison Offices. For instance, tools such as IFAD Asia will be actively 
promoted through introduction at various platforms and user trainings for concerned 
stakeholders. 
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Fostering partnerships for broader knowledge-sharing, learning, 
and public awareness 

HVAP understands the critical importance of building strategic partnerships for broader 
knowledge-sharing and learning. With a view to systematic learning, HVAP will retain existing 

partnerships and expand relations to form sustainable collaborations.  

Organising multi-stakeholder platforms   

HVAP will organise multi-stakeholder platforms to bring together farmer groups and 
cooperatives, and agribusinesses. Doing so, HVAP seeks to create an enabling environment for 
linking the producers to markets, eventually developing the value chains.   

Forming partnership with projects involved in agriculture, value chain and 
inclusive business 

HVAP will share and obtain knowledge of all IFAD funded projects within Nepal as well as other 
donors in the agriculture sector such as WUPAP, LFLP, PAF, RISMFP, PACT, HIMALI etc. 

HVAP will draw upon the knowledge base of SNV in Nepal as well as regionally in Asia and 

globally. 

 
HVAP will explore the possibility of a tripartite partnership between SNV, ICIMOD and 
institutions linked to HVAP and the MOAD for the establishment of knowledge and learning 
network on value chain development.  

Improving HVAP’s visibility  

To increase HVAP’s visibility, and to share knowledge and learning from the project, HVAP will 

explore forming partnership with journalist groups and organise media trips to working areas.  
 
HVAP will also use joint forums and workshops to benefit from sharing and learning from other 
projects. 
 
HVAP will use all forms above the line and below the line mediums to enhance its visibility and 
profile HVAP, raising awareness among stakeholders. (Explained in detail in communications 

section)  

 

Promoting knowledge-sharing and learning culture 

While utilising its knowledge sharing and learning infrastructure, HVAP aims to nurture a 

learning culture within the project and among all its partners through the following activities. 

Knowledge dissemination and sharing 

Information will be documented by HVAP using a variety of methods including e-newsletters, 
photos, videos, and blogs, etc. The generated Knowledge will be shared using various 
interactive media and platforms including one on one events, internet, print, and media 
sources. In addition, all stakeholders of HVAP will also be encouraged to share the 
knowledge resources developed by them. For instance, IFADAsia and the web sites of 
implementing partner organisations will be used to share information.  

Developing skills and competencies 

The capacity of the project staff at all operational levels will be developed through 
communications and knowledge management trainings at the national and regional levels 
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related to systematic collection, analyses and documentation of data in project monitoring and 
evaluation and other project work. 
 
Trainings will be provided specifically on KM related topics, and to demonstrate linkages with 

KM, KM will be integrated into other trainings, e.g. trainings on M&E or media and 
communication. The trainings will focus on strengthening the skills of project staff to use 
sophisticated tools and methodologies for analyses and preparation of knowledge products 
e.g. success stories, blogs, videography, etc. These skills will in turn be used to establish KM 
practices in all key project components including M&E, and communications.  
 
In addition to on-going training programmes, seminars and orientations on KM will be 

organised for staffs to develop KM strengths and capabilities. The project staff and other 
concerned stakeholders will also be encouraged to interact through platforms such as 

trainings, seminars, workshops, discussion groups, exchange visits, and others to develop 
knowledge sharing practices. 

Knowledge management approach 
To achieve the objectives of the knowledge management strategy, a set of themes, key 

questions and deliverables have been developed.  

Knowledge themes 

As mentioned earlier, it is expected that the project will contribute knowledge and learning in 
the following key areas: 
 

 Linking farmers to markets and associated activities 
 Private sector successes and failures 

 Value chain constraints faced both by farmers and the marketing system 

 Linking small farmers to export, organic and fair trade markets 
 Experiences relating to the development of specific pro-poor high value commodities 

 
A set of knowledge themes and the pertinent questions related to the themes have been 
charted below.   
 
Table 1 Knowledge themes and key questions 

 

Knowledge Theme Key Questions 

 

 

 

Gender and Social 

Inclusion 
 
 

 

What are effective ways of targeting women and disadvantaged 

groups? 
 
How to capture opportunities in value chains for creating added 
value for disadvantaged groups and women? 
 
What are the key results and achievements in terms of gender 
and social inclusion within the selected value chains and what 

were the mechanisms and critical success factors in realising 
these results? 
 
How do the various project mechanism (value chain fund, 
production and post-harvest fund and spatial inclusion fund) 

support gender and social inclusion and which mechanism is 

most effective?  
 
To what extent are private businesses interested in gender and 
social inclusion and what’s in it for them?  
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Scale and Outreach 

 
 

 
How to achieve scale and outreach and move from individual 

project interventions (value chain fund, production- and post- 
harvest fund and spatial inclusion fund) to upgrading and entire 
value chain and what is the role of the various actors in this? 
 
What is the theory of change/intervention strategy behind 
interventions with regard to achieving scale and outreach and 

how is it being implemented in practice?  
 
In what way did the project support and capture copying and 
crowding-in and to what extent where these mechanisms 
successful? 

 
Backward Linkages 
 
 

 
The project claims to have a market oriented approach with 
agribusiness as an entry point for interventions. At the same 
time direct support to producer organisations is provided. How 
these approaches complement each other and how is the market 
orientation of producer organisations supported?     

 
What are the mechanisms to facilitate these linkages and what is 
the role of the public sector in this (e.g. in terms of facilitation 
and (legal) enforcement)?  
 
What are the various forms of relationships/contracts between 
buyers and sellers and what kind of relationship are most 

effective for the various value chains? What are the constraints 

and opportunities for the various kinds of relationships? What is 
the impact of a more formal relationship on the buyer and the 
seller? 

 

Service Provision &  
Service Market 
Development 
 

 

Who does and who pays: who are the service providers for the 
various value chains and who is paying for their services? What 
are the best practices to support the supply and demand for 
services? 
 
A lot of capacity development is focused on training and tends to 

be supply driven. How can the project ensure that capacity 
development is demand driven and supports service market 
development? What is the role of incentives in this? 

 
What is working, what is not working, what is the potential and 
what are the pitfalls of embedded services and how can they be 
supported? 

 
What is working, what is not working, what is the potential and 
what are the pitfalls of extension services and how can they be 
supported? 
 
What is working, what is not working, what is the potential and 
what are the pitfalls of service provision by local resource 

farmers? 
 
What is working, what is not working, what is the potential and 

what are the pitfalls of service provision by DCCIs? 
 
What is a proper business model for the delivery of marketing 

information services and what are the do’s and don’ts in 
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supporting the establishment of such services. 
  

How can the project use the existing mechanisms to facilitate/ 
create interest from the (semi) formal financial sector to invest 
in the agriculture sector? 
 

 
Value Chain Innovations 
 

 
What are critical issues in the various value chains when it 
comes to input supply?   
 
What is working/not working when facilitating innovations in in 
input supply and how can commercial viability of the input 
supply be supported? 

 
What are the critical issues in the various value chains when it 
comes to production, post-harvest handling and processing? 
 
What is working/not working when facilitating innovations in 
production, processing and post-harvest handling and how can 

commercial viability of these innovations be supported? 
 
What are the critical issues in the various value chains when it 
comes to the enabling environment? 
 
What is working / not working when facilitating the enabling 
environment for value chains?   

 

Value Chain Facilitation 
 
 

 

What are the unique roles of the private sector, the government, 
the NGOs and research and knowledge institutes in value chain 
facilitation and how do they work together effectively and 
efficiently? 

 
How is the project separating facilitation and service provision 
for the value chains and what are the (emerging) best practices? 
 
What is an effective strategy and what are the best practices as 
regards capacity development. This concerns capacity 

development of the various actors in the value chain (primary 
value chain actors, business service providers and enablers), 
capacity development of the value chain system to learn and to 

adapt and capacity development of the facilitators of the value 
chain.   
 
What is the role and how effective are multi-stakeholder 

processes in supporting value chain development. What are the 
do’s and don’ts and best practices? 
 

 

Project Learning 
 

 

What are the main results of the project in terms of outputs, 
outcome and impact and how can this be used to make 
adjustments in the steering of the project (based on M&E 
system)? 
 
How effective and efficient is the M&E System? 

 

The project has various mechanisms to support value chain 
innovations and upgrading: value chain fund, production and 
post-harvest fund and a spatial inclusion fund. How effective and 
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efficient are these mechanisms? How do these mechanisms 
connect and how do they reinforce each other? 

Knowledge sharing mechanisms  

The knowledge themes and key questions presented allow for framing the various knowledge 
processes and products. In the knowledge matrix which is presented below, possible 
mechanisms for each of the themes are proposed and start has been made by defining 
concrete deliverables for 2013. This will need to be further refined and agreed upon with the 

team. 
 
The proposed knowledge sharing mechanisms to be used in the project are briefly presented 
below: 
 

Story 
 

 

Maximum of two pages, generally of one page narrative 
capturing a project experience, a success or a failure (from 

various perspectives), or a process. Stories are illustrative and 
parts of it can also be used in (annual) reports and other project 
publications.  
  

Case study 
 

Captures the context, the challenge, the intervention and the 
approach and methodology, the results and the main lessons 

learnt in a structured and comprehensive way. Evidence based 
information, preferably quantified, is included. 
 

Collaborative/Action 
research 

 

Specific research to fill knowledge gaps and inform the 
development of the value chains the project is involved with. 

   
Practice paper 

 

A more in-depth paper on one of the selected knowledge 

themes, with some theoretical underpinning and illustrations / 
input from case studies and action research. 
   

Technical brief A technical brief presents an accessible and easy to understand 
explanation of a technical issue in a particular value chain (e.g. 
construction and usage of storage for apples), preferably with 
pictorials.  

 
Exchanges by actors 
 

Knowledge exchange events between various actors in the value 
chain at various levels. These can be at the level of farmers, 
service providers, facilitators, agribusinesses. Exchanges can be 
ad hoc or thematic and amongst others can take the form of 

study tours, exposure visits, multi stakeholder dialogues and 

platforms and regional and national workshops. 
  

Websites 
 

HVAP presently is contributing to three websites, the HVAP 
project website, HVAP MIS website and the IFAD Asia website. 
 

  
Project guidelines & 

manuals 
 

The project has been developing disseminating various manuals 

and guidelines, which may be of interest to similar, like minded 
projects. 
 

Radio programme 
 

The project has 15 minutes of broadcasting a week which is 
utilised in various ways and for various purposes. 

 
Community of Practice Network of practitioners to jointly explore and develop issues of 

a common interest, It is proposed that for 2013, this will mainly 
be focused internally; this could then gradually be opened up to 
outsiders.    
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Figure 4 Knowledge sharing mechanisms and tools 
 
The knowledge created will be shared between  

• Farmer to farmers 
• Group to groups  

• Community to communities 
• Partner to partners 
• HVAP to Other development actors 

 
Likewise, the knowledge will be captured and generated from  

 Individual farmers and traders 
 Group and cooperatives 

 
Table 2 Knowledge matrix with deliverables 
 

 
Knowledge Theme 

 
 

 
Mechanism 

 
Deliverable 2013 

 
Gender and Social 

Inclusion 
 

 
- Story 
- Case study 

 

 
1 Story 

1 Case study 

 
Scale and Outreach 

 
 
 

 
- Story 
- Case study 

 

 
1 Story 

1 Case Study 

 
Backward Linkages 

 
 

 
- Story 

- Case study 
 

 
1 Story 

1 Case study 
 

 
Service Provision / 

Service Market 
Development 

 
 

 
- Story 
- Case study 

- Action Research 
- Knowledge exchange 

 
1 Story 

1 Case Study 
NA 

1 MIS exchange visit India 

 

Value Chain 
Innovations 

 
- Story 
- Case study 

 

2 Stories 
2 Case Studies 
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 - Action Research 
- Knowledge exchange  

- Innovation projects 
- Technical briefs  

NA 
2 Events 

1 Innovation project  
5 Technical briefs 

 
Value Chain Facilitation 

 

 
- Value chain fact sheets 

- Multi-Stakeholder 
Platforms 

- Manual 
- Knowledge events 

 

 
One fact sheets per value 

chain 
One MSP per value chain 
 
VCD/IB Manual in Nepali 
2 National knowledge events 
Learning Route IFAD 

 

Project Learning 
 
 

- Learning Centre 
establishment 

 

Learning Centre establishment 

 

Knowledge management system in HVAP 
The knowledge management system at HVAP comprises creating, collecting, storing, using and 
disseminating knowledge. The activities are detailed in the figure given below.  

 
Figure 5 HVAP Knowledge Management System 
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Communications and outreach 
Communications and outreach play a vital role for HVAP’s implementation to effectively deliver 
results and work with partners. The communication efforts of HVAP will focus on developing 
materials that use evidence from projects to inform stakeholders and raise the profile of HVAP 

in Nepal. In addition, communication will be improved between on-going projects, including 
other donor-funded projects, and the capacity of project staff to develop effective publications 
and video to report on their activities will be enhanced. 
 

Communications tools and activities  

Proposed communication activities 
Below are a number of activities and tools that can be used to pass our message to our 

audience.   

 

 

Activiti

es & 
Tools  

Notes Challenges 

M
e
d

ia
 R

e
la

ti
o

n
s
 

PR 

/free 
publi
city 

A series of activities targeting press 

in order to expose our message in 
the media. PR is generally used to 
inform, influence public opinion, 
offer in-depth messages, reinforce 
the credibility of the message and 
establish a leadership role.  

 Good relationships with 

press needed 

 Message has to be relevant 

for journalists 

 Not sure the message will 

be exposed in the media 
the way we want 

Press 

relea
se 

A news release, press release or 

press statement is a written 
communication directed at members 
of the media for the purpose of 
announcing something claimed as 
having news value.  

 

 To find a strong news angle 

with relevance for 
journalists. If no strong 
news angle, controversy or 
originality is important. 

Press 
confere
nce 

A news conference or press 
conference is a media event for 
which HVAP invites multiple 

journalists to hear them speak and, 
most often, ask questions.  

 

 We have to say something 
relevant and add value to a 
press release 

 We should be prepared to 

answer difficult questions 

 We should not send out 
press release before press 
conference 

Media 
trips 

A media trip (visit to the field with a 
group of journalists) can be a very 

effective way of generating 
qualitative coverage across all 
media. If managed successfully a 
press trip can generate extensive, 
well-researched coverage, which 
can substantially increase the 

profile of priority issues and more 

importantly, explain often-complex 
topics, which traditional sound bites 

 Long preparations and 
complex logistics 

 Researching strong stories, 
spokespersons and visuals 

 Expensive especially if  we 
pay for costs of invited 

journalists 

 Flexibility of press trip 
organiser 
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cannot do. 

 
 

Radio 
progra
mmes 

Radio is a background medium that 
can be used to spread the message 
and influence changes in behaviour 
by having a regular programme to 

reach communities.   

 

 Message has to be 
appealing, memorable 
and short. 

Interne
t  

Internet (information/articles on 
websites) is used for both image 
enhancement and for offering 
detailed information on an 

organisation. 

  

 Many intended audiences 
do not have access to 
internet 

 Our message can get lost in 

a morass of information. 

 Dependent on individuals 
searching for our message; 

 Can require maintenance 
over time 

 

P
r
in

te
d

 t
o

o
ls

 

Posters Posters can be designed to 
communicate simple and appealing 

messages to our target audience. 
Posters should be exposed at 
locations where our target 
audience passes by and could be 
very efficient channels with high 

recall. Posters are often used for 
image building and educational 

messages at shops, conferences 
and exhibits. 

 

 Try to be short and 
appealing 

 Combine short text with 
attractive visual to attract 
attention 

Fact 
sheet, 
leaflet, 
brochur

e, 
technic
al 
briefs 

These printed materials can be used 
to address specific target audiences 
with (factual or in-depth) 
information about our organisation, 

a project or a specific issue. 

Are often used to increase 
knowledge and to support a project 
activity or event with more in-depth 

information. 

 

 Platform needed to spread 
printed materials. This 
could be a mailing, an 
event, or other contact 

places where our audience 
pass. 

e-
newslet
ter 

A regular electronic report giving 
news or information of interest to a 
special group. A HVAP e-newsletter 
to inform donors, partners and the 

IFADAsia network about progress 
(what has happened) and results in 
projects. 

 

 Should try to be short and 
factual,  

 We should be sure we will 

bring (at least one) story of 
special  interest to our 
audience otherwise they will 
not read next time. 

 

A
u

d
io

v
is

u
a
l Docum

entarie

s 

Documentary film is a broad 
category of cinematic expression 

united by the intent to remain 
factual or non-fictional. If exposed 

on television it is often needed to 
work with a production company. 

 High production costs 
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Communications calendar for 2013 

 
What: Media trip  

Why: To brief on HVAP process and showcase the progress to wider audience  
Where: TBC  
When: September 2013  
Who: Journalists from major national dailies, TV channels  
How: In coordination with CKM Advisor and M&E Officer 
Target audience: General public  
Objective: To disseminate the good practices of HVAP to a wider audience 

Key message(s): Sharing the project progress and lessons learned brings transparency and 

builds trust 
Media strategy: A good mix of journalists from centre (Kathmandu) and local journalists 
(Surkhet), representation of both English and Nepali dailies 
Tools and materials: Press kit including HVAP brochure and booklets, presentation on HVAP  
 
What: Social media, blogging videography training  

Why: To enhance the social media and videography skills of PMU members and partners  
Where: Surkhet  
When: July-August 2013  
Who: An acclaimed social media expert, video journalist and CKM Advisor  
How: In coordination with CKM Advisor and M&E Officer 
Target audience: PMU members  

Objective: To motivate the PMU members and partners to use social media in sharing good 

case studies and success stories and videograph the activities 
Key message(s): Reskilling is necessary 
Strategy: A good mix of theoretical and practical lessons 
Tools and materials: Materials on social media skills, videography presentations  
 
What: Publications  

Why: To share HVAP process and progress with a wider audience  
Where: Surkhet   
When: By December 2013  
Who: Printing house 
How: In coordination with CKM Advisor and concerned PMU member 
Target audience: General public  
Objective: To share HVAP process and progress with a wider audience 

Key message(s): Sharing the project progress and lessons learned brings transparency and 

builds trust 
Strategy: The publications will be shared with a wider network and uploaded in internet 
Tools and materials: Collection of case studies, success stories  
 
 

Expected outcomes and outputs 
It is expected that the KM processes in HVAP will be strengthened by mainstreaming and 
integrating KM activities at different levels of the project management life cycle and planning 
process. Improved knowledge management will also lead to better knowledge generation and 
sharing processes systems, which will ultimately lead to project efficiency.  
 

Some of the expected outcomes of the strategy are: 

 Upscaling by VC actors and stakeholders 
 Effective/Improved project implementation processes and products 
 Strengthened partnerships 
 Improved learning systems, platforms, and tools 
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 Improved communications 
 Increased policy dialogue/influence 
 Increased visibility of HVAP’s work 
 Strong linkage between M&E and KM 

 Increased intellectual capacity of the project 

Implementation mechanism: Roles and responsibilities  
The implementation of HVAP knowledge management and communications strategy will be 
under the guidance and leadership of the Project Manager, HVAP. 
 
For effective implementation of the knowledge management and communications strategy, the 

project staffs, which include the Project Manager, Knowledge Management and 
Communications (KMC) Advisor, M&E Expert, M&E Officer, and other focal points from the 

project, are the key players.  
 
The stakeholders including the value chain actors, partners, government line agencies, the 
working groups, PCCG and PSC all will be responsible for making use of the knowledge and 
learning from the project. 

 
The KMC Advisor will be supported and guided by IFAD HQ Knowledge Management 
Coordinator and the Communication Division. For implementing the KM activities, the KMC 
Advisor will be supported by consultants and other service providers. 
 

Figure 5 Information flow and knowledge sharing in HVAP 
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APPENDIX 

Performance framework 

Outcomes 

 

Objective statement Indicator Means of 
verification 

Target year 
2013 

Responsible 
person/unit 

Outcome 1 
Processes for 
learning and 

knowledge 

sharing (e.g. PCCG 
meetings, online 
interaction through 
the IFADAsia Portal 
and thematic 
learning 

programmes) are 
functioning 
effectively. 

Number of  
knowledge-
sharing and 

learning 

processes in 
use. 
 
Number of 
organisations 
accessing them.  

Events and 
documentation 
 

 

 
 
Feedback from 
participants. 

Two knowledge-
sharing and 
learning events 

 

 
 
At least 75% of 
key stakeholder 
institutions 

PM, CKM 
Advisor, PMU 
staff 

Outcome 2 
Evidence-based 
knowledge from 

project feeds back 

to the project cycle 
to improve 
performance and 
developing policies. 

Number of case 
studies being 
applied in the 

project. 

Progress 
reports, 
annual work 

plans and 

budget, PCCG 
meetings 

At least two 
detailed case 
studies 

CKM Advisor, 
PMU staff 

Outcome 3 
HVAP’s visibility and 
engagement in 
project areas is 
enhanced. 

% of key HVAP 
stakeholders 
indicating 
improvement in 
client survey 
results. 

Client survey At least 4 e-
newsletters 
disseminated, 3 
articles in 
national and 
regional 
newspapers 

CKM Advisor, 
PMU staff 

 

Outputs 

Output statement Indicator Target year 
2013 

Target year 
2014 

Responsible 
person/unit 

Outcome 1: Processes for learning and knowledge sharing are functioning effectively. 

1.1 Processes for 
regular learning and 
sharing are 
established. 

Number of in-
country events 
to share 
lessons 
learned among 

stakeholders 
 

Mentioned in 
Knowledge 
matrix/ 
communications 
calendar 

NA CKM Advisor, 
PMU staff 

1.2 Mechanisms for 
regular capacity 

building/training are 

established. 

Number of 
capacity 

building 

workshops 
conducted 
 
Number of 

Mentioned in 
Knowledge 

matrix/ 

communications 
calendar 

NA CKM Advisor, 
PMU staff 
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stakeholders 
participating in 
capacity 

building 
workshops 

Outcome 2: Evidence-based knowledge from project feeds back to the project cycle to 
improve performance and developing policies. 

2.1 Project M&E 
system is used to 
generate evidence-
based knowledge. 

Number of 
M&E training 
workshops 
conducted. 
 
Number of 

project staff 

trained in use 
of M&E toolkit 
 
Number of 
case studies 
(with data and 
detailed 

analysis) 
produced 

Mentioned in 
Knowledge 
matrix/ 
communications 
calendar 

NA CKM Advisor, 
PMU staff, M&E 
Expert, M&E 
Officer 

Outcome 3: HVAP’s visibility and engagement in project areas is enhanced. 

3.1 Information 

package 
disseminated to key 

stakeholders. 

Number of 

stakeholders 
who have 

received 
information 
package 
(brochure, 
booklet, 

factsheet, 
reports) 

Mentioned in 

Knowledge 
matrix/ 

communications 
calendar 

NA CKM Advisor, 

PMU staff 

3.2 Publications 
produced. 

Number of 
communication 
materials 

published, 
available and 
accessible in 

print and 
electronic 
forms 

Mentioned in 
Knowledge 
matrix/ 

communications 
calendar 

NA CKM Advisor, 
PMU staff 

3.3 Relationship with 
media established. 

Number of 
HVAP articles 
published in 
newspapers 
 
Number of 

HVAP activities 
covered by 
media 

Mentioned in 
Knowledge 
matrix/ 
communications 
calendar 

NA CKM Advisor, 
PMU staff 

 
 
 

 

 


